
Suite 57, Level 5 
104 Bathurst Street 
Sydney 
NSW 2000 

 
1st September 2020 
 
To the Chair of the Selection Committee 
for the position of National CEO of the ACBC 
 
 
Dear Sir or Madam 
 
I write to apply for the role of National Chief Executive Officer of the Australia China 
Business Council (ACBC) and include with this letter a copy of my CV and a web page 
(www.davidthomas.asia/acbc-ceo-submission) which includes more relevant information 
plus videos and letters of support from some of my closest connections and supporters. 
 
This is the first job application I have submitted in the past 20 years which highlights the 
importance of this role, in my mind, to the future of the Australia-China relationship and the 
stage I have reached in my career which allows me to take on a complex and challenging 
role like this. Having been involved with the ACBC for the past 17 years, as a member and 
previously as Vice President of the NSW branch, I am familiar with the history, politics and 
complexities involved in the operation of the ACBC as a federated organisation, blending the 
personalities and views of Board members and stakeholders, and engaging with State 
branches, sub-committees and members. I believe I have the energy, patience, 
relationship-building skills and long term commercial acumen necessary to achieve success 
in the role of National CEO. 
 
Apart from my long held conviction that the success of the Australia-China relationship will 
be critical for the prosperity of present and future generations of Australians, I offer unique 
skills and experience and a lifelong passion to inject new ideas, innovations and energy into 
the future of the ACBC, by focusing on four key areas: 
 

1. Revenue Generation - Sponsorship and Membership drive 
At this critical moment in the life of the ACBC, now more than ever, there needs to be a 
concerted and co-ordinated effort to drive revenue into the branches from sponsors, large 
corporates and SME members, to ensure the survival of the organisation as the peak body 
representing the Australia China relationship.  
 
The energy, passion and drive to achieve this needs to come from the top, and I believe I am 
uniquely equipped and capable of leading from the front to:  

(a) communicate the importance of a thriving ACBC to corporate sponsors of all sizes  
(b) mobilise SMEs around the country to join and participate in ACBC’s activities  
(c) engage the chinese community in Australia to support and engage with the ACBC, and 
(d) energise the branches to reach out into their local business communities, metro and 
regional, to engage with SMEs and encourage them to join up and participate in ACBC 
activities. 
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In parallel with this, there needs to be a rejuvenation of the ACBC’s value proposition to 
sponsors and members, a new online approach to delivering events, learning and 
information via online and offline activities, and a co-ordinated membership drive to expand 
the numbers of members across all branches.  
 
I also have a strong interest in introducing, reshaping and organising new and past activities 
designed to support Australian companies with their challenges and opportunities in China 
(post Covid), and attract and engage new members and sponsors, including: 

● Annual ACBC delegations to China 
● Annual China Oration dinner 
● Canberra Networking Day 
● Industry Focus Reports - Tourism, FMCG, Renewable Energy, Education, UN 

Sustainable Development Goals, Belt & Road, Greater Bay Area etc. 
● Business Matching activities - online and offline (eg CCB Match Plus) 
● Regular podcasts, videos, online learning courses, webinars, seminar and ‘boot 

camps’ 
● Impactful Networking events 

 
I am a member of two small business organisations who have both had to pivot during the 
Covid crisis towards an online platform, and are delivering exceptional value and receiving 
positive feedback and support from members who pay an annual fee which is far greater 
than is charged to ACBC members. It is very possible to do this but requires high levels of 
energy, commitment and regular communication with existing and prospective members to 
reinforce the value proposition, deliver on their promises and encourage and be open to 
constructive feedback. 
 

2. Digitisation and Innovation 
In the past 10 years, in the development of my own personal profile as a Keynote Speaker, 
Thought Leader and China Consultant, together with the establishment of the Australia 
China SME Association, I have learnt new skills, knowledge and tools which has enabled me 
to develop a compelling online presence which generates leads, attracts followers and 
delivers outstanding value to those who engage with our content. In achieving this, I have 
tapped into the capabilities of younger generations who live and breathe the online world, 
and are themselves the new consumers of digital content, usually on their mobile phones.  
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things done.
confidence of many individuals and business groups who rely on me to turn up and get 
for integrity, transparency and accountability. This has enabled me to build the trust and 
business, trade and investment collaboration between Australia and China, and a reputation
I am well known in Australia as a passionate and engaging speaker, a strong advocate of 

3. Leadership, Communication and Relationship-Building

to take the lead.
being directed online. This is important and critical work and I am more than ready and able 
business matching, networking and thought leadership at a time when the whole world is 
platform to add value to existing and future members, drive new initiatives in online learning, 
and millennials, these skills will be critical to the commercialisation of the new ACBC web 
For the ACBC to be relevant amongst younger generations, SMEs, Daigous, entrepreneurs 

http://www.davidthomas.asia/
http://www.china-bites.com/
http://www.thinkglobal.com.au/
http://www.acsme.com.au/
http://www.acsme.com.au/


              
                

  
 

               
                

                
               

            
             

               
         

 
             
              
                

                
              

    
         

         
               

          
           

           
             

              
              
          

       
● The younger generation of Chinese students and millennials who regard Australia as 

their home. I regularly engage with the Australia China Youth Association (‘ACYA’) 
and was recently a mentor at the Australia-China Emerging Leaders Summit on 19th 
July 2020. I wrote about my experiences with this group in Keeping the Fire Burning 

● The Hong Kong business community, especially Invest Hong Kong, The Hong Kong 
Trade Development Council and the Hong Kong Australia Business Association with 
whom I have long standing ties, friendships and relationships. Included with my 
submission is a letter of support from Dr Luca de Leonardis, Head of Invest Hong 
Kong (Australia and New Zealand) and Ms Bonnie Shek, Director of the Hong Kong 
Trade Development Council (Australia and New  Zealand) which emphasise the 
importance of the China’s Greater Bay Area as a significant opportunity for Australian 
SMEs, with Hong Kong as being a natural gateway to unlocking these opportunities 

● The Australian Chambers of Commerce in China (particularly in Hong Kong, 
Shanghai and Beijing) who offer access to Australian and Chinese corporates and 
individuals and scope for joint initiatives, events and business matching activities. In 
recent years, I have co-hosted and organised an event in Beijing with Nick Coyle, 
CEO of Austcham Beijing, with whom I developed a good working relationship. In 
past years, I was a member of Austcham in Hong Kong and have regularly organised 
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joint events with their members to meet and network with financial services 
delegations I have led from Australia. 

and supporter of the ACBC in NSW)
China Friendship and Exchange Association, Michael Harkins (an existing sponsor 
China Construction Bank in Australia, Mr Jin Yantong, and the CEO of the Australia 
Included with my submission is a letter of support from the General Manager of
whom I have long term relationships as a trusted adviser and Board member. 
Friendship and Exchange Association and the Australia China Future Forum, with 
including the Australia China Economics and Trade Association, the Australia China 
contribution (both financial and through their Chinese connections and knowledge), 
in China but are not currently connected to the ACBC and can make a substantial 
Australian-based entrepreneurs and business leaders who enjoy substantial success 

● The Chinese community in Australia, especially the many successful
  Connection ‘TEC’, Stephanie Christopher.
  included with my submission a letter of support from the CEO of The Executive
  an example of a group with whom I have a long and strong association, I have
  with whom I have strong links as a speaker, notably TEC and the CEO Institute). As
  past 20 years and never conducted business in China (many are members of groups

● The CEOs of medium sized companies who have enjoyed domestic success over the

engage  with all of these groups, and others, including:
and  supply to 1.4 million Chinese tourists annually”. I believe I am uniquely positioned to 
migrants, and the large number of Australian retailers and tourism operators who service 
SME exporters to China, not including 50,000 ‘Daigous’, 160,000 Students, 25,000 business 
reporting to the ACBC National Board “it is understood that there are over 10,000 Australian 
ACBC. As I wrote in my proposal earlier this year to establish an SME Working Party, 
companies in Australia, and will be a critical success factor in securing the future of the 
In particular, I am well known in the Australian SME community, which represents 97% of 

http://china-bites.com/keeping-the-fire-burning/


● Other chambers of commerce and business groups, including the Australian British 
Chamber of Commerce in Australia, the British Chamber of Commerce in Beijing, the 
Australia-Israel Chamber of Commerce, the Australia Vietnam Business Council, the 
Australian Malaysian Singapore Association and others with whom I have long 
standing relationships. 

 
4. Financial and Corporate Governance 

Whilst I’ve worked on my own as an entrepreneur for many years, and built up a successful 
thought leadership practice as a China Expert, I am fully aware of the importance of financial 
and corporate governance, particularly in a federated membership organisation like the 
ACBC with its internal structures, State Branches, Boards, Committees and Members.  
 
As a Vice President of the ACBC in NSW, I was involved in many aspects of the budgeting 
and governance process, and I understand and appreciate the importance of this function 
and the need for the National CEO to oversee and lead from the front, working alongside the 
National Board and Branch Executives.  
 
After a 30 year career, including 8 years running my own wealth management business in 
Hong Kong and a short period as a Senior Manager with Commonwealth Bank, I have the 
necessary commercial acumen and financial skills to lead the ACBC as a national federated 
organisation and to put the necessary controls and reporting structures in place to ensure 
that the organisation is run efficiently and effectively. Bearing in mind the importance of 
growing the revenue base via membership and sponsorship, I will delegate some of these 
tasks to the appropriate people, and focus on the strategic and planning priorities to ensure 
that the ACBC can survive and prosper in this challenging environment. 
 
In conclusion, I believe I am the right person to lead the ACBC through this crisis, I have the 
necessary skills and experience to fully perform the duties of National CEO and I have a 
passion and commitment to make a significant contribution to the future of the Australia 
China relationship and its impact on the Australian economy. Please browse through the 
web site (www.davidthomas.asia/acbc-ceo-submission) for more details and to access 
letters and videos of support, and I look forward to the opportunity to answer your questions 
and to progress my application when the time comes. 
 
My Curriculum Vitae is attached to this letter but also available from the website 
 
Yours sincerely 
 
 
 
  
David Thomas 
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